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Core Ideology

• Purpose: to improve student education 
through the use of technology 

• Mission: to provide internet, network, and 
application service and support 



Core Values

• Courteous
• Helpful
• Knowledgeable

• Prompt
• Concerned





LGCA Profile

• Entities - 28
• Traditional – 19
• Non-Pub – 3
• Career Center – 1 
• ESC –  1
• Community Schools - 1  
• Local Government –   3

Membership
• Auburn Career Center
• Beachwood City
• Berkshire Local
• Cardinal Local
• ESC Western Reserve
• Fairport Harbor 
• Geauga iSTEM
• Kenston Local
• Kirkland Local
• Madison Local
• Painesville City 
• Perry Local
• Riverside Local
• West Geauga Local

“It is the specific purpose of the merger to leverage the 
combined knowledge, assets, and resources of both entities 
to provide more diverse and efficient services to all 
members.”

• NEOnet provides LGCA districts Fiscal & INFOhio support
• LGCA hardware & system infrastructure supported by NEOnet  
• Currently support Infinite Campus Student Information System 
• LGCA and NEOnet utilize the same network providers 
• LGCA has $1.4M in cash reserves to offset system upgrades 
• Both organizations have successful financial and SOC1 audits
• In the process of consolidating the LGCA datacenter  
• Solution & professional development center in Concord, Ohio 

• Members – 14 
• Employees  - 10
• $3.2M Budget 
• 21,000 ADM
• Concord, OH



Benefits
• Local Presence in Lake and Geauga Counties 

– Facility in Concord – Long Term Lease with Auburn Career Center
– Local Professional Development Opportunities
– Western Reserve ESC partnership 

• Cost Savings
– Data Center Consolidation
– De-Duplication of effort 
– Economies of Scale – Group Purchasing 

• Diversification of services or products
– Advanced Technologies 
– Multiply software solutions 
– Robust professional development opportunities 

• Risk Mitigation
– Stabilization of resources and fees 
– Staff Retention and advancement
– Fiscal health of the counsel    

• Track Record of Success Mergers  













Facilities
• Cuyahoga Falls – Headquarters
• Mansfield – Heartland Office
• Medina – ESC Partnership
• Concord – LGCA Partnership
• Willoughby – District Partnership 
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